Customization of Email Marketing Software, Oempro
We have purchased the core system of Oempro (www.octeth.com), a full featured Email Marketing program utilizing PHP/ MySQL.  We have full access to the entire source code to make customizations.  This software is similar to the functionality of something like an iContact or Constant Contact, same concept.  Below I will detail out the changes we need made in the software.  I will also provide a link to the code of Oempro so you can review it.  This is password protected; please contact me to get the password.
Documentation:  http://octeth.com/wiki/Main_Page
Forum: http://octeth.com/forum/
Download code (request password from me to get access):  http://www.docsdemand.com/oempro
We will end up installing this on a VPS in a datacenter that has no restrictions on email sending and will probably use qmail or postfix as the mail server (open to suggestions on mail server selection).

This software does have support for plug-ins, so we would be open to the idea of doing these customizations via creating new plug-ins if that is at all possible.  Otherwise it will be making changes to the main codebase.  We would like your opinion on the best method to proceed.

Customization #1:  “Multi-Email Auto-responder”
Currently the auto-responders can only be set up for one email.  (The user currently could create multiple individual auto-responders to accomplish this task, but we want a function that allows them to wrap it into a “multi-email auto-responder” package.)
When the user is creating an auto-responder for a subscriber list we need an option to create an auto-responder that sends out a series of emails based on the trigger instead of just one.  User should have ability to label their “multi-email auto-responder” with a name, add as many emails as they need, set the time delay from the original trigger for each one, and set which email should go out for each message scheduled.

For example:  auto responder scheduled to send out 3 different unique emails.  The first goes out upon subscription; the 2nd follow-up email goes out 2 weeks from subscription, and the 3rd unique emails goes out 5 weeks from date of subscription.
Customization #2:  Create a new user class – “Group Admin”

Currently there is the main admin, and users.  Users are currently separated into User Groups.  User groups can be defined in the admin to have different preferences, limits, user interface theme, payment plan and privileges.  We want to create a “group admin” for each of these user groups with the following features.

The Group Admin will not be able to create any subscriber lists or send any emails in the system.  They can only create named campaigns, auto-responders, emails, and email templates.  Whatever the “group admin” creates will flow into the user’s login areas for them to use with their subscriber lists.  This will allow people like marketing directors to create targeted marketing campaigns and unique email content that can be used by all the members of their group. 

How this will be applied to the users:  When the user looks at their list of campaigns and saved auto-responders, emails, and email templates they will see two sections.  There will be one section that contains Group or System campaigns (the content that has flowed down from the Group Admin), and a section for User campaigns (the content that was created by the individual user).  They will not be able to delete anything in the Group sections but can utilize them with their lists.
Customization #3: “Newsletter Service”
We will be providing the system to users in two versions.  The first will be a basic email marketing system where everything is controlled by the user (basically how it is set now with the addition of the two above customizations).  The second, we will be selling a newsletter service that manages a monthly or bi-weekly newsletter for them with industry specific content that we as the admin will provide.  When the user signs up for the service they will sign up for one of these two versions. 

Basically the Newsletter Service will create default subscriber lists in the users’ login areas.  The user is responsible for adding users to their list, but will not be able create campaigns, auto-responders, or send emails with this list.  The User only has functionality to add subscribers either manually, via excel/csv, or via a subscriber form.  All sending will be controlled from the main Admin.  The default newsletter lists will show up in the user’s login area if they are signed up for the newsletter service and if there is a newsletter set up for that group that flow’s down from the Admin.

Admin section:  In the admin login area we need a section where we can manage these newsletters by creating campaigns for different user groups.  For each user group the admin should be able to create the default named subscriber lists that flow to the user’s login area.  The admin will just create the name of the list, and then create campaigns that are associated with the list.  When these lists are sent by the newsletter campaigns it sends to all the subscribers that the users have loaded into their default subscriber lists.
So to recap:  Admin is responsible for creating default subscriber list name, creating campaigns and loading email content.  Users are responsible for adding subscribers only.  These are set up on a user group basis and only show up to the users that have signed up for the newsletter service within that user group.

Customization #4:  Redesign the User Interface

We need to totally redesign the user interface of the system.  The current interface is clunky and not very appealing to the eye.  We need to incorporate a lot more tables and change layouts and give it a more modern look.  (Oempro will be releasing a new user interface with their next version (4.1) which is scheduled to come out in October in an update.  We might want to consider waiting to do the user interface portion last to see what they come out with so we can see if we can use some of what they have done.)
Add-in #1:  Addition of a support ticket module
We will also want to add in a support ticket module.  We will use an off the shelve module that we can just plug into the interface.  We have not decided which one to use yet, any suggestions would be appreciated.  What we’re looking for is an email based support ticket system that is simple and fairly inexpensive if not open source.

Add-in #2:  Tutorial Section

We will be adding a tutorial page.  This will basically just be a page where the user can open videos that detail how to do different functions in the software.  So within the software we might want to have little help links that go to these camtasia videos that correspond to the section they are in.
Ongoing:

We are looking for a relationship that is ongoing.  We will want someone that can help with server setup and installation and after launch we will want someone who can help support major issues and also implement upgrades that Oempro puts out into our customized system.  In addition, we will also be developing a front end sales side of this system, which will be a sales site which will contain the user sign-up and payment gateway along with a couple user setup issues as well as incorporating an affiliate marketing module.  We will be taking this front end sales site and tweaking it to put on multiple domains targeting different niche markets.  But they will all flow into this same MySQL database and use this core back-end system we are developing with this customization of Oempro.
What we’re looking for:

We are looking for a person or firm that has good communication skills and has a high attention to detail.  We prefer to work with someone that has a methodical and systematic approach to accomplishing the project.  When quoting the project please estimate a realistic time frame, one in which you feel encompasses all of the programming, design and debugging. 
You can find all of my contact information below for questions you might have during the quoting process.  Thanks for taking an interest in our project.

Thanks,

Kevin Scheiderich
SynapseWire, Inc.
kevin@synapsewire.com
skype:  Kevin.scheiderich
1(678) 522-4663

SynapseWire, Inc.
4470 Chamblee Dunwoody Rd. 
Suite 465
Atlanta, GA 30338
