Clone Facial image overlay function 
Spec Rev 0.4
(Welcome feedbacks & suggestions)
Introduction:

We are looking for long term help on graphic design, specific functionalities, and maintenance, etc.

Functional Requirements:

This section describes what this project is about to accomplish rather than how it is to be accomplished. You have to decide how you want to implement and use what available utilities on the web server. Please contact me if you have question on what we have installed on the server. 

Developer is also responsible for write up a readme to explain how to use, what is the requirement, etc.
This cloned function is for, 

1. Virtually exam how well the selected eyewear fit. This can be achieved by demonstrate eyewear on pre-selected facial photo template, and

2. if customer able to upload their own facial photo, demonstrate exactly how they are looked when wear the selected eyewear. Customer will be responsible to edit their facial photo to specified size, orientation, etc as preselected facial photo template before upload it to the site.

With predefined facial templates listed in product detail page, when customer click specific face shape, a pop up window show the overlaid or composed photo with that specified product (eyewear).  

1. All facial images will be used as “templates” located on server’s file system. They will be linked and clickable on every eyewear (product)’s product detail page.

2. All eyewear product pictures will be located on server file system. 

3. When specific thumbnail of facial template being clicked, this cloned project or script will be executed and produce a composed picture demonstrate the eyewear on the preselected facial template.

4. You need determine & recommend suitable spec for facial template based on how the script and composed image has been done. This will include the facial template images’ size, resolution, format (png/bmp etc). Performance is the concern.

5.  You need select 3 facial templates similar with following reference site has and specify the templates specification for each.

6.  For customer’s own uploaded photo (pre-edited by customer per requirement, e.g. size, resolution etc), this project can also virtually display customer wearing the selected eyewear. 

Same operation applies as above.

For detailed reference on what I intend to say, http://www.39dollarglasses.com/3023_Black.html?id=VAD49ABH
Performance Requirements:

Developer delivered software package shall be,

1. Easy to be implemented on web server.

2. Easy to be triggered from web pages to execute

3. Do not cause significant performance issue and overload server. 

4. Provide support if needed when we integrate it into our site.

5. Developer need provide detailed integration instruction and willing to spend few hours for consultation/support.

6. On the result composite photo, the eyewear and facial photo shall be in good alignment.

Schedule and Budget:

1. Most desirable finish date is end of Mid of June.

2. During development, we will be available to discuss critical issues, revised requirement, schedule, etc.

3. Project integration to our online store front will be done by us or 3rd party who has extensive experience with the system. 

4. Budget: $300

Project Support:
Developer shall provide technical support coverage for 30 days after site go live.
After 30 days, support effort will be reward per your hour rate.

Support will be carried through email and conference if needed.
